MAURICEVILLE MUNICIPAL UTILITY DISTRICT
BOARD MEETING MINUTES
Monday, November 17, 2025

BE IT REMEMBERED that a meeting was held on Monday, November 17, 2025, in the Board Room of the Mauriceville Municipal Utility District with the following in attendance:

Board Members:	Mike West, President (Arrived at 7:05 pm)
	Jay Scheiderer, Vice President (Arrived at 6:30 pm)
	Ted Williams, Treasurer
	Tim McCarver, Director
	Russell Love, Director
			
Others Present:	Brad Haeggquist, General Manager
	Christy Davis, Office Manager
	Jeremy Walton
	Georgia Cook
			
The meeting was called to order at 6:05 p.m. Russell Love led the Pledges of Allegiance and gave the Invocation.  

1. Approval of minutes from Tuesday September 9, 2025, Board Meetings.
	
	Motion made by Ted Williams to approve minutes from September 9, 2025, seconded by Russell Love.

	All Voted AYE: Motion Carried

2. Open floor to members of the public or of the governing body for inquiries about a subject not             listed on the agenda. Speakers shall be requested to limit their remarks to three (3) minutes or less. Specific information, or existing policy, may be stated in response to an inquiry. Any deliberation or discussion about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent meeting.

	No Comments

3. Discussion and or possible action on leak adjustments.

	Georgia Cook: Motion by Ted Williams to approve leak adjustment for August’s bill, seconded by Russell Love for Georgia Cook, account number 596240.
			
	All Voted AYE: Motion Carried


4. Consideration in closed session of confidential personnel matters (Tx Gov’t Code 551.074) and possible action thereon in open session.

	Entered closed meeting at 7:05 PM.
	Opened closed meeting at 7:23 PM.

	Motion made by Tim McCarver to deny grievance, seconded by Ted Williams.

	All Voted AYE: Motion Carried

5. Discussion with and about relationships with government entities.

· South Newton has been presented with the cost of the district processing their wastewater. There is a gray area for when the district began receiving wastewater. The first bill was very large. That indicates the district had been processing the wastewater for some time.  That time frame will be negotiated. Brad has started negotiating for a new 25-year contract. In January 2026 an official letter will be sent issuing a 5-year notice for the end of the current contract.
· The district has applied for a $30,000 grant with the Sabine River Authority to expand the wastewater lines in Kinard Estates and South Teal Road.  Brad was contacted by Neil Ford with Orange County Drainage District and Commissioner Johnny Trahan about the need for sewer in the area. Mr. Ford put Brad in contact with Zack Johnson with the SRA. The cycle is in December. A decision should be made on whether district will be awarded the grant before the end of the year. 
· Brad met with Commissioner Johnny Trahan. There is a lot of development being planned in our district. They also spoke about the border between the district and the City of Orange. Further meetings will be held to determine those boundaries. It could take a few years, but by that time the district should be ready to work on the expansion in those areas.
· Kate Leverett has reapplied for the CCN for the FM 1078 and South Teal Road areas. 
· Commissioner Chris Sowell has been keeping in contact with Brad on the Orange County projects that affect our district.
· Commissioner Powell of Newton County has been supportive of the district.
· Brad intends to meet with Commissioner Robert Viator about the Doty Road and Texla projects.

6. Expense accounts and bills for payment.

	No comments

	Motion made by Tim McCarver to approve accounts and bill payments, seconded by Ted Williams.

	All Voted AYE: Motion Carried

7. Discussion and or possible action on adding GPS tracking for MMUD vehicles.
		Tim and Mike have been discussing the need for GPS tracing on district vehicles. Tim has witnessed employees speeding on FM 1130. Tim has researched a few options. 
a. Moto Watchdog is $120 per vehicle, no monthly fee.
b. Zonar Monitoring System. $11.75 per month per vehicle. It is a video dashcam and comes with access to an app. The app can be set up to send alerts for speeding. It would be $199.75 per month for the 17 active district vehicles.
c. Russell suggested Life360 phone app. It is free and monitors routes and speed limits. It will not send alerts for speeding.  Brad and Christy said they can test this app to see how it will work on the district phones.

		Table item until next meeting so more information can be gathered.


8. Discussion and possible action on the 2026 Mauriceville Municipal Utility District Board Election.
	Motion made by Tim McCarver to approve the 2026 Mauriceville Municipal Utility District Board Election in accordance with the documents presented to be held May 2, 2026, and to appoint Christy Davis as Election Judge and Administrator giving her authority to appoint helpers as needed, seconded by Ted Williams.

	All Voted AYE: Motion Carried

9. Board Vice President called a recess to wait on Board President to arrive.
	Entered recess at 6:43 PM.
	Returned from recess at 7:05 PM.

10. Discussion and or possible action on ongoing board approved projects.
· 2 to 3 miles of the Doty Road project has been completed. The part that the district employees are able to do should be completed before Thanksgiving. Pending railroad bore process.  There should be 10 days of sampling once everything is connected. Liston to E. Railroad will be sampled by Thanksgiving.
· Kate Leveritt is back working on CCN expansion.
· Next expansion project will be on Texla (FM 2802)
· Orange County Health Department has paid for their LPSS for their new building on FM 1442. It should be installed next week. 
· Orange County has issued the PO for the County Dump LPSS.
· FM 1130 tower repair of the inlet pipe has been completed with lower than anticipated cost. The tower is back in operation.  At some point the district will need to work on expanding the use of FM 1130 from its current connections.

11. General Managers Report. 
		No comments.

12. Discussion in closed session, on the MMUD General Managers 2025 evaluation and contract and possible action thereon in open session.

	Entered closed meeting at 7:46 PM.
	Opened closed meeting at  8:20 PM.



	Motion made by Tim McCarver to approve a favorable evaluation for the MMUD General Manager, Brad Haeggquist and an updated contract as discussed in the executive session, seconded by Ted Williams.

All Voted AYE: Motion Carried


13. Closed meeting to deliberate with legal counsel. 

	No closed meeting.


14. Set and confirm the next regular or special meeting date, time, and place. 

		Board Meeting is set for Tuesday, January 20, 2025, 6:00pm.
15. Comments and Adjourn.
	Motion by Tim McCarver to adjourn meeting, seconded by Ted Williams.

All Voted AYE: Motion Carried

	MEETING ADJOURNED AT 8:25 pm.

								________________________________
								MMUD PRESIDENT	

________________________________
								MMUD BOARD DIRECTOR
